BUSINESS AUTOMATION GUIDE m

5 Al Automations That
Save 20+ Hours/Week

The exact automations we deploy for restaurants, hotels, studios, and
professional services firms — with real results, real math, and a clear
roadmap to get your time back.

By Alessandro Binda S.C.A.L.A. Al OS

18 years in industry, startup & general management - Founder, S.C.A.L.A. Al get-scala.com



S.C.A.L.A. Al § 01 - THE PROBLEM

WHY YOU’'RE STUCK

You Started a Business to Build Something Great

Instead, you spend your days answering the same WhatsApp messages, updating spreadsheets, chasing
invoices, and doing reports on Sunday. You work IN your business instead of ON it.

THE REAL COST OF MANUAL WORK

At €50/hour, 20 hours of admin per week costs you €52,000-67,600 per year. That's not expenses —
that’s your time, your energy, your growth.

Here are 5 automations you can deploy this week to take those hours back. Not theory. Not “Al is the future.”
Real automations with real numbers from real businesses.

Automation #1 — WhatsApp Al Assistant

® 14

SAVES 8-10 HRS/WEEK REAL RESULT

An Al assistant on your business WhatsApp that A restaurant in Milan went from 3 hours/day on
answers 90% of inquiries instantly, 24/7. Hours, WhatsApp to 20 minutes. Their review rating went UP
menu, availability, pricing — all handled automatically. because customers got instant responses — even at 2
Escalates complex issues to you with full context. AM.

Speaks 6 languages. Deploy time: 2 hours.

Automation #2 — Auto-Generated Reports & Dashboards

SAVES 4-5 HRS/WEEK REAL RESULT

A real-time dashboard that pulls data from your POS, A hotel owner replaced 5 hours of Sunday “report
CRM, booking system, and bank automatically. work” with a 2-minute morning glance at their phone.
Shows daily revenue, covers, margins, trends. Every Monday morning, the report is in their inbox
Generates weekly/monthly reports and emails them to before coffee.

you. Alerts when something is off. Deploy time: 1 hour.



S.C.A.L.A. Al § 02 - AUTOMATIONS 3-5

Automation #3 — Booking & Appointment Automation

SAVES 3-4 HRS/WEEK

Customers book 24/7 via WhatsApp, website, or link.
Real-time availability check. Automatic confirmation +
reminder (24h and 2h before). Handles cancellations
and waitlist. Reduces no-shows by 40%.

Automation #4 — Follow-Up & CRM Pipeline

SAVES 3-4 HRS/WEEK

Captures every lead from WhatsApp, email, website,
and phone. Moves them through stages automatically
(inquiry —» quote - follow-up — won/lost). Sends
follow-ups at the right time. Shows who needs
attention right now.

Automation #5 — Invoice & Document Automation

-
SAVES 2-3 HRSIWEEK

Generates invoices from completed orders/projects
automatically. Sends payment reminders (gentle —
firm - final notice). Tracks paid/unpaid in real-time.
Archives everything, searchable by client, date, or
amount.

The Honest Math
Automation

WhatsApp Al

Reports & Dashboards
Booking & Appointments
Follow-Up & CRM

Invoices & Documents

REAL RESULT

A beauty studio reduced phone time from 2 hours/day
to near zero. No-shows dropped from 15% to 4%.
Revenue went up 12% from the recovered slots alone.

Deploy time: 30 minutes.

REAL RESULT

A construction firm recovered 12 “forgotten” quotes
worth €45,000 in the first month. Conversion rate went
from 22% to 38% just by following up on time.

Deploy time: 1 hour.

REAL RESULT

A professional services firm eliminated 3 hours/week
of invoice admin and reduced average payment time
from 45 to 22 days. Cash flow improved by 35%.

Deploy time: 1 hour.

Hrs/Week Deploy
8-10 2h

4-5 1h

3-4 30m
3-4 1h

2-3 1h



TOTAL 20-26 <6h

ANNUAL ROI
20 hrs/week x 52 weeks = 1,040 hrslyear - At €50/hr = €52,000/year recovered

Investment: €97-197/mo - ROIl: 22x-88x

€97Imo €197Imo

Growth - CRM, Dashboard, 131 Tools, 5 Users Scale - + SARA WhatsApp Al + Unlimited Users

Ready to Get Your Time Back?
Book a free 15-minute strategy call. | show you exactly which automations apply to YOUR business.
No commitment, no pitch deck.

get-scala.com/en/automate - business@get-scala.com
Alessandro Binda - S.C.A.L.A. Al OS



